Apply monitoring results for advocacy and public

awareness

Coordinators and the Project Management
Assistants in the Countries

The PCU is responsible for producing regular
technical and financial reports; and for applying
GEF International Waters Monitoring and
Evaluation Tools

The PCU arranges for two external evaluations:
the Midterm Review and the Final evaluation
The World Bank applies its own Monitoring and
Evaluation Measures

The PCU updates the Regional Steering
Committee of the Project Progress through
regular reports and one annual meeting at least

Project Components

>

>

>

Enhancing the Principles of Marine Managed
Areas through the Stakeholders Participation
Enhancing Fisheries Management through the
Participatory Approach and identifying Alternative
Livelihood Activities

Supporting Environmental and Socioeconomic
Monitoring for serving the purpose of
Ecosystembased Management

Project Management Component

Marine Protected Areas Management in the

>

cosystembased Management

Updating Marine Protected Areas Management PIanS
Classroom and field training of MPAs Managers
and other Community Stakeholders

roducing Guidelines for MPAs mapping,

t

Fisheries management in the SEM Project

Advocating the Implementation of Ecosystembased

Management in Fisheries through:

>

>

Review and assessment of policies legislations
and practices in fisheries management
Suggesting suitable alternative livelihood
activities to relief pressure off the natural living
resources

Environmental and Socioeconomic Monitoring in the
SEM Project

>

Simplifying, updating, and sharing environmental
and socioeconomic monitoring and habitats
survey methods for uniforming monitoring
activities in the region to the best possible level
Enhancing human capacity and providing
necessary equipment for enabling partner
countries conduct monitoring with community
participation

Providing scientifically based reliable information
to decision makers for better informed decisions
and management strategies
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Strategic Ecosystem-based management of

the Red Sea and Gulf of Aden



