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SEM Project NSC Meeting Minutes; Egypt

Meeting Number:  15 12 01 E               Date: December 09th  2015           Time: 09:00 am
Objective

The main objective of the Meeting was to launch the National Steering Committee Meetings in Egypt “ENSC” and to discuss with the SNSC members detailed Project activities and implementation policy.

Before the Meeting

The Meeting took place on Wednesday December 9th 2015. But the National Coordinator and the Regional Coordinator of the Project had meetings on Monday and Tuesday December 7th and 8th with some key players who may have a significant role in execution of the Project. This included NGOs and representatives of the diving industry in Hurghada and Hamata.  

On the day of the meeting early in the morning the group of the Red Sea Protectorates and the PCU visited a livelihoods site in the Protected Area. The site is a non formal settlement of the locals called Al Qalaan. The main livelihood activity is women handicrafts    

Attendants:
The meeting was attended by the ENSC members as stipulated in the Decree of the EEAA CEO Number: …. Date: ….; and four representatives of the SEM PCU. List of participants is present in Annex I.        

Deliberations

Presentations and discussions

The meeting included a presentation of the Red Sea Protectorates delivered by Mr. Ahmad Shawqi on resources and monitoring activities at Hamata, and a presentation of the PCU delivered by Dr. Mohammad Badran, SEM Project Regional Coordinator, on Introduction of the SEM Project. 

Mr. Ahmad Shawqi outlined in his presentation the significance of Hamata protected area and its geological setting where he pointed out that the main features of Hamata are:

· Part of the Eastern Desert featuring a mountainous desert landscape 

· The Protected Area includes the Highest tip, Hamata of 1975m and the 3rd largest Wadi “Wadi el Jemal”

· The Protected Area is famous for its divers geological structures: Sandy Dunes, Dikes, Folds, Wells and Magals

· It has sandy beaches, unique dive sites and five islands

· It includes several historical and archeological sites of Roman, Ptolemaic, Islamic and Nowadays Dwellers

· It also has a mining area that contains Almanite, Quartz and  Granite

Mr Shawqi also emphasized the biodiversity value of the protected Area, where he pointed out that the terrestrial part has about 224 recorded species:

· 136 species with grazing value            

· 38 species with medicinal value        

· 30 species used as food or drinks        

· 12 species used as fuel resource           

· 8   species used as timber resource

The marine part of the Protected Area is also rich with:

· Sea Mammals

· Sea turtles

· Sea grasses and 9 Mangrove stands 

· 80 recorded hard coral species

· 11 recorded soft coral species

· 200 recorded fish species

Management of the protected area enjoys good relationships with the community and practices several conservation activities that include:

· Dugong ecology, behavior  and human impacts

· Spinner Dolphin ecology, behavior and human impacts

· Sea Turtle Nests and Photo ID

· Sharks ecology and human impacts

· Seagrass distribution and abundance in connection with the with Dugong program.

· Coral Reefs ecology, bleaching, human impacts, rehabilitation and transplantation.

· Coral Reef Fishes

· Mangroves

· Fisheries with interview questionnaire and assessment

· Boat wrecks and Coral Reef Communities Assessments in front of resorts Jetties. 

Dr. Badran started his presentation by thanking the Ministry of Environment and the Egyptian Environmental Affairs Agency “EEAA” for their collaboration and support in arranging the meeting. He welcomed the participants conveying greetings of H E PERSGA Secretary General Prof. Ziad Abu Ghararah. He also thanked the Project’s National Coordinator in Egypt Dr. Mahmoud Hanafy. Dr. Badran then delivered his presentation pointing out the importance of the project and its development objective of improving management of marine resources in the Red Sea and Gulf of Aden following the ecosystem based management principles, which stem from the participatory approach and affective engagement of Stakeholder including the community, government and civil society 

The presentation handled the following areas. 

· Ecosystem Significance and Conservation Value

· Basic Components in PERSGA Technical Program

· The SEM Project Preparation

· Internal Strength of the project

· Project Development Objective

· Project Technical Components and Project Management

· Project Execution Policy

· Progress Achieved since the beginning of the Project in January 2014 

Through these points Dr. Badran explained the importance of the Red Sea and Gulf of Aden Ecosystem and the role of EBM in sustaining coastal and marine resources and facilitating involvement of local communities in the management activities to achieve the goals of rational use of the resources and enhancing sustainable development. He emphasized that the Project will contribute significantly to supporting efforts of PERSGA Member States in protection of biodiversity and establishing principles of sustainable management of marine and coastal resources that could benefit from pilot activities to be carried out through the Project.

On execution of the Project, Dr. Badran emphasized the role of the National Steering Committees as the representative of the stakeholders and will have key influence on the national activities of the Project. PERSGA has established a Project Coordination Unit that is responsible for the day to day activities of the project and is directed by the Project Steering Committee that joins PERSGA Focal Points and the Secretary General. Contracting consultants and purchase of goods and services is the responsibility of the PCU, but is conducted in close coordination with the National Coordinators who in turn coordinate with the National Steering Committees. 

After the two presentations the floor was open for discussion. The main point of discussion raised was how much fund is allocated for the activities in Egypt. The PCU representatives explained that the Project design is activity and priority based at the regional level rather than rather than fund allocation per component in every country upfront. The National Coordinator and several other ENSC members emphasized that this how projects are managed in Egypt and in order to be able to plan for something they need to know the allocated budget upfront.      

Follow up Recommendations:   

After deliberations the Egyptian National Steering Committee and the PCU agreed on the following:

· The Project Manager will send to the National Coordinator within a week and estimated budget allocated for activities in Egypt by component

· The National Coordinator will send to the Project Manager within a week the Profile and suggested workplan of the institute that Egypt believes is capable of conducting the required monitoring as outlined in the Project Document

· A tabulated list of activities with coast estimates will be sent by the National Coordinator to the Project Manager within a week after receiving the estimated allocated budget for activities in Egypt. The cost in the Table will include the Project contribution and fund from other sources

· A follow up meeting will be conducted in about a month

Annex I. List of Participants

	No
	Name
	Affiliation
	Email Address
	Phone #

	1
	حمد الله سعد حامد
	صياد
	 
	1007148027

	2
	احمد على سعد
	صياد
	 
	1222685507

	3
	سعد عيد علي
	صياد
	 
	

	4
	نصره علي سعيد
	صياد
	 
	1271446289

	5
	محمود علي محمد
	صياد
	 
	1226256445

	6
	مصطفى حسين على سعد
	صياد
	 
	

	7
	محمد عيد على حسن
	صياد
	 
	1229206878

	8
	محمد سعد عبد المولى
	صياد
	 
	1225537401

	9
	على عبد الهادي عوض 
	صياد
	 
	1224708873

	10
	على بركات 
	صياد
	 
	12839633493

	11
	عوض الله على سعد
	صياد
	 
	1221837342

	12
	على ناصر سالم
	صياد
	 
	1206920309

	13
	ممدوح أحمد سالم
	شيخ الصيادين
	 
	1279805479

	14
	سعد محمد رضا
	صياد
	 
	1276674822

	15
	ناصر سعيد صالح
	ريس بحري
	 
	1200838739

	16
	جمال احمد حمسينات
	صياد
	 
	 

	17
	منصور محمود حسن
	 
	 
	 

	18
	محمد جاد الرب محمد
	 
	mgad.alrab@yahoo.com
	1064666395

	19
	سيد عبد الحميد حسن
	أخصائي توعية واعلام بالمحمية
	 
	1224323544

	20
	مرتضى معروف ابو الوفا
	أخصائي شؤون ادارية بالمحمية
	 
	1024045461

	21
	جمال الدين محمد علي
	أخصائي شؤون قانونية بالمحمية
	gamaleldin5@gmail.com
	1006806111

	22
	احمد محمد شوقي
	 
	ahmedshawky_7@hotmail.com
	 

	23
	عصام محمود الشربيني
	 
	wadieljmal@shamsdivingcenters.com
	 

	24
	ادم حسن سعد الله
	 
	adamsaadallah@yahoo.com
	 

	25
	حسين صالح حامد
	 
	 
	1229260422

	26
	علاء أبو المعارف زكي
	أخصائي شؤون مالية بالمحمية
	 
	1000254564

	27
	تامر منير عطا الله 
	باحث بيئي محميات البحر الاحمر
	tamer_m_attalla@yahoo.com
	 

	28
	Kerstin Ehlert
	Team Leader, Wadi GImal Diving Centre 
	wadigimal@shamsdivingcenters.com
	 

	29
	Johannes Girardi
	Owner Representative, Gorgonia Beach Resort
	Johannes.girardi@gorgoniabeach.com 
	

	30
	محمود حنفي
	SEM Project National Coordinator, Egypt
	 mhanafy@ghalwash.com 
	 

	31
	محمد بدران
	SEM Project Manager
	 Mohammed.badran@persga.org 
	 

	32
	ماهر عبد العزيز
	SEM Project Com 1 Coordinator
	 Maher.amer@persga.org 
	 

	33
	احمد خليل
	SEM Project Com 2 Coordinator
	 Ahmed.khalil@persga.org 
	 

	34
	اسلام طه
	SEM Project Information  Coordinator
	 Islam.taha@persga.org 
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