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Objective

The main objective of the Meeting was to launch the National Steering Committee Meetings in Djibouti “DjNSC” and to discuss with the DjNSC members detailed Project activities and implementation policy.

Attendants:
The meeting was attended by all the DjNSC members as stipulated in the Decree of His Excellency the Djiboutian Minister of Environment Number: 045 Date: December 13th 2014; and the PCU Members Dr. Mohamad Badran and Mr. Bashar al Bataineh. List of participants is present in Annex I.        

Deliberations

Opening.

H E the Secretary General of the Ministry of Housing, Urban Planning and Environment, Mr. Dini Omar inaugurated the National Steering Committee Meeting. He addressed the opened session welcoming PERSGA Delegation and the National Participants. He emphasized that the Ministry gives substantial importance to the conservation of Djibouti marine environment. He also emphasized the continuous support that PERSGA provides to Djibouti and the Member States in this regard. With the support of PERSGA the Ministry of Environment has developed strategic documents such as the Integrated Coastal Zone Management Plan and Coastal Profile. Djibouti has also performed several programs advocating the conservation of the marine environment, such as the Marine Protected Areas Project.

H E Mr. Dini Omer pointed out that the occasion that brings us together today is a part of the implementation of a new regional project executed by PERSGA. The Strategic Ecosystem Based Management of the Red Sea and Gulf of Aden Coastal Areas. The Project is an integrated management program which aims at improving management of marine resources in the Red Sea and the Gulf of Aden through demonstration activities at selected marine protected areas. The Project consists of three components: 
- Strengthening the principles of marine protected areas,

- Strengthening of coastal communities to improve fisheries management and realize other benefits of marine resources, and
- Optimization and integration of monitoring activities in the Red Sea and Gulf of Aden, to provide information for Decision Makers and the Public to support scientifically informed management and enhance public awareness. 
H E Mr. Dini Omer pointed out that the meeting is devoted to the presentation of the regional project and its various components. It provides a framework for exchange and sharing of information on the project. He explained the mandate of the National Steering Committee that is formed in all the countries that participate in the Project. The committee main responsibilities are:
- Advise on specific activities to be undertaken at the national level within the framework of the Strategic Management Project 
- Take into account the priorities of different stakeholders at the selected Project Site;

- Meet regularly to review the progress of the project on the ground.

Thus the role of National Steering Committee in every country is crucial for achieving the desired Project objectives. He expressed his confidence that the rich and fruitful exchange of ideas during the meeting the contribution of the National Steering Committee members will strengthen the Project. He concluded his speech with thanking PERSGA for supporting Djibouti for many years in various environmental protection activities. He wished the participants fruitful discussions and declared opening of the first Meeting of the Technical Committee for execution of the project "Strategic Ecosystem Based Management of the Red Sea and Gulf of Aden" in Djibouti.

Presentation and discussions

Dr. Badran, SEM Project Regional Coordinator, thanked H E Mr. Dini Omer, Mr. Hussein and Mr. Aden for their efforts in arranging the meeting and welcomed the participants conveying greetings of H E PERSGA Secretary General Prof. Ziad Abu Ghararah. Dr. Badran then delivered a presentation pointing out that the importance of the project and its development objective of improving management of marine resources in the Red Sea and Gulf of Aden following the ecosystem based management principles. 

The presentation handled the following areas. 

· Ecosystem Significance and Conservation Value

· Basic Components in PERSGA Technical Program

· The SEM Project Preparation

· Internal Strength of the project

· Project Development Objective

· Project Technical Components and Project Management

· Project Execution Policy

· Progress Achieved since the beginning of the Project in January 2014 

Through these points Dr. Badran explained the importance of the Red Sea and Gulf of Aden Ecosystem and the role of EBM in sustaining coastal and marine resources and facilitating involvement of local communities in the management activities to achieve the goals of rational use of the resources and enhancing sustainable development. He emphasized that the project will contribute significantly to supporting efforts of PERSGA Member States in protection of biodiversity and establishing principles of sustainable management of marine and coastal resources that could benefit from activities to be carried out through the Project.

On execution of the Project, Dr. Badran emphasized the role of the National Steering Committees as the representatives of the stakeholders and will have key influence on the national activities of the Project. PERSGA has established a Project Coordination Unit that is responsible for the day to day activities of the project and is directed by the Project Steering Committee that joins PERSGA Focal Points and the Secretary General. Contracting consultants and purchase of goods and services is the responsibility of the PCU, but is conducted in close coordination with the National Coordinators who in turn coordinate with the National Steering Committees.

The main points of discussion included:

· Mr. Youssouf Taher pointed out that there are other projects implemented in Djibouti that may benefit from coordinating the SEM Project activities with them to avoid duplication of efforts. He asked what policies does the SEM Project have to ensure effective synergy with other projects?  Dr. Badran expressed his gratitude to Mr. Youssouf for such an important remark and question. He pointed out that the SEM project takes into account other projects and their activities. This is why we have a National Steering Committee that represents all stakeholders. Execution of the SEM project activities is done according to the country needs as outlined by the NSC. 

· A question was raised if the SEM Project will make a connection between Higher Education and Scientific Research Institutes in the region? Dr. Badran answered that of course, but the PCU cannot approach the institutes directly. We will approach them through PERSGA Official Focal Points in countries (the Ministries of Environment). Scientific research is very important for ecosystem based management and exchange of experience between the different countries in monitoring is a prime interest of the Project. 

· A question was raised pointing out that there are fishermen who use illegal methods in fishing, what will the project do about this? Dr. Badran answered that since you are saying it is illegal, then this means that there are existing laws which state that this is illegal, which is good but apparently not enough. The Project will review these legislations in PERSGA countries and will help the countries updating their legislations and regulations concerning fishing and fisheries. This will be done through the participatory approach in which the local community and the fishermen themselves will be partners in the legislation update, since these legislations touch and affect their life directly and this is the idea of the ecosystem based management. Besides the Project will focus on awareness and outreach so that fishermen would understand that the laws are put in place to protect their health and their living resources, allowing them to rationally exploit the ecosystem and leave it healthy and productive for the coming generations. Mr. Youssouf Taher commented, we have many laws in Djibouti, but they are not enforced, so we have a weakness in implementing these laws, we need to enhance the public awareness about these laws, which will help in better enforcement.

· Mr. Idrees Ismail emphasized the importance of monitoring to understand our habitat and know our resources. This will allow us evaluate our needs; we may then implement activities based on these needs and for the best benefit of our local communities. He added, we need to have a workplan within the next six months and meet regularly to follow up the progress of implementing this workplan.

· Mr. Hussein pointed out that the most important component of the project that forms the highest priority for Djibouti is the Monitoring Component. He emphasized that we need to synergize the activities of this project with other projects to avoid repeating activities. Components 1 and 2 of the Project are also important but we have other projects focusing exclusively on activities similar to those in Components 1 and 2. It is therefore important for Djibouti to participate in these components for exchange of experience and knowledge sharing.

· A suggestion was made that instead of sending someone from the capital for training it would be more important to send stakeholders from the target sites. Dr. Badran and Mr. Hussein assured that this is the objective of the project, to train people from the selected protected area and the local community there to ensure the sustainability of the activities of the project; and to enhance the participation of the stakeholders and the local community of the selected sites in the project activities.

· There were comments on the lack of female representation in the steering committee, which could be strange, because the Djiboutian women are very active and participate in all life disciplines in the country. There was also a comment on the importance of having the private sector better represented in the NSC. Mr. Hussein pointed out that the Ministry of Environment is keen to have these important stakeholders in the NSC. They have been invited but more effort will be put to make sure that they are present.

Recommendations:   

After deliberations the National Steering Committee recommended the following:

· The DjNSC members appreciate the important role they have in the Project, which puts on them a national obligation to meet regularly to review and follow up the progress of SEM project implementation.

· The NSC emphasized that the monitoring component of the project is their highest priority in the Project. The workplan for implementing monitoring activities shall be discussed and prepared as soon as possible.   

· The NSC agreed on selecting Haramos MPA as a demo site for implementation of the project monitoring activities.

· It was recommended to enhance the private sector and female stakeholders participation and participation in the DjNSC

· The DjNSC emphasized the role of exchange of expertise through the Project and recommended arranging mutual visits between PERSGA member countries in order to exchange knowledge and learn from existing examples in the field of monitoring and enhancing the community awareness and technical capacity.
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	17
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	Mr. Hassan Hachim Atteyeh
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	30
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